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Editorial
Welcome to the Summer 2016 edition of The Buckingham Navigator!

It seems like the calm before the storm. The pieces are falling into 
place and new projects are waiting in the wings. Preparations and 
investigations are underway. Blue is finally operational, and our 
volunteers and corporate group numbers, all so eager to push forward, 
are higher than ever. The future is looking brighter than ever for moving 
the restoration of the Old Stratford Cut that runs between Cosgrove and 
the A5 to the next stage. Bourton Meadow is looking resplendent in a 
blaze of colour, and overgrowth clearance has made Little Hill Farm much easier to walk.

In more official news, the Committee welcomes two new trustees, whilst unfortunately 
losing two others. Jim Mcilroy has rejoined the Committee as Grants Manager whilst also 
continuing as Archivist. He is joined by David O’Connor as Minutes Secretary. Chairman 
Mike Annan and Trustee Rob Oldham have regretfully decided to leave due to other 
commitments. We wish them all the best for the future.

Thank you to all the contributors. All photography in this issue is © Ian Matson unless 
otherwise stated. Cover photo © Alan Mynard. Why not drop me an email about what 
you enjoyed in this issue, and furthermore, why not contribute ideas or articles for future 
editions (see	page	27).

Please visit our website at www.buckinghamcanal.org.uk	and while you are online, 
follow us on Facebook at www.facebook.com/BuckinghamCanalSociety and please 
Like us. Thank you.

Ian Matson 
Editor
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Restoration Site Update

What	Lies	Beneath	at	Cosgrove?

The major project for the next few months 
will be to restore Bridge Number 1 on the 
Old Stratford Cut near Cosgrove. Canal 
& River Trust (CRT) have given us the go 
ahead to work on the bridge, and the first 
task will be to build a new crossing for the 
use of the tenant farmer. This will allow 
us to close the bridge crossing, enabling 
work to commence that will involve the 
removal of the surrounding earth, in 
order to reveal how much of the structure 
is left and in good condition. If the bridge 

abutments are still in place then the 
restoration can take place fairly easily. 
From what we’ve learnt from the locals, the 
arch was collapsed, and earth and stone 
was then piled on top which should mean 
that the abutments may well be in intact!

Blue, our very own excavator, will be on 
site to help with the mud removal and 
bund construction, along with many other 
heavy duty tasks.  At the time of writing, it 
is planned that over the weekend of 14th 
and 15th May, a group from Waterways 

Recovery Group (WRG) Forestry Group will join us to fell some very large trees growing 
next to the bridge, for which we have been granted permission. After these are removed, 
the real work of clearing the bridge can then start.

To provide extra help with the bridge restoration, BCS are running two summer work 
camps. These are working holidays and should appeal to experienced WRGies and 
students. People wishing to book a place on these working holidays will spend a week 
working on the Buckingham Canal. This will give any newcomers the chance to learn 
new skills and hopefully have fun along the way. Some may also wish to come back at a 
later date to see the culmination of their hard work in the restored bridge and perhaps 
join our group of volunteers! The two canal camps will be run concurrently, with the first 
taking place in the last week of July and the second in the first week of August. 

Trustee	Doug	Pell	discusses	the	camps	in	further	detail	on	page	10.

© Athina Beckett

© Athina Beckett
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Our own volunteers have also been very busy working at Cosgrove, with assistance from 
teams sent from the MacIntyre Charity, an organisation based in Milton Keynes for people 
with learning difficulties. The company sent their Green Genies, as the work groups are 
known, to join us on several Thursday work parties at the site, and are planning further 
days with us here to help out with clearing the canal bed.

Bourton	Meadow’s	Canal	Banks	Explode	Into	Colour.

As mentioned in the last edition, Thursday 21st April saw our volunteers joined by a team 
from Tearle and Carver - Chartered Accountants & Business Advisors from Buckingham. 
The site was already looking very attractive with Marsh Marigolds in bloom along canal 
banks. However, because this is our showcase site at Buckingham, there was plenty of 
work required to keep it looking it’s best. Working with our own volunteers, we removed 
brambles and other vegetation whilst regenerating areas with new grass seed.

© Athina Beckett

© Athina Beckett
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Do	You	Dig	Canals?...We	Do!
Work	 parties	 are	 held	 every	 other	 Thursday	 and	 the	 second	
Sunday	of	each	month	and	are	always	friendly,	welcoming	and	
very	 rewarding.	 If	 you	would	 like	 to	become	 involved,	please	
contact	me	using	my	contact	details	on	page	26.	

In	 addition,	 work	 party	 dates	 can	 be	 found	 on	 page	 25,	 and	
more	detailed	 information	 can	be	 found	by	visiting	our	work	
parties	web	page	at:

www.buckinghamcanal.org.uk/events-and-news/work-parties/

Athina Beckett
Trustee,	Volunteer	Leader	and	Work	Party	Organiser

Buckingham’s Community Payback people have also been giving us a hand at Bourton 
Meadow. Using some stone left over from the previously undertaken footpath restoration 
work that leads up to the kissing gate at the canal’s terminus, they have been re-lining 
the track along the canal’s southern bank.

Plans	are	Afoot	at	Buckingham	Canal	Nature	Reserve

At this site we are awaiting the outcome of a grant application. If all goes well, G4S will 
send trainees from their Secure Training Centre at Oakhill to work at this site on a variety 
of tasks. These will include towpath improvements and the construction of a dam so 
that we can re-water this section in order to carry out seepage rate tests later in the year.

The	Charm	of	Little	Hill	Farm	is	Clearer	to	See	Now

The whole mile of farmland through which the canal passes along here has been 
strimmed, and the vegetation cut back. With the towpath cleared, this means that it can 
now be walked with ease. We plan to go back later in the year just to keep the vegetation 
in check.

A	Busy	Year	Ahead	with	Corporate	Volunteers

External organisation team building days are already in place with various companies. 
Santander will be joining us in June and July with two groups of 20 people being 
promised. Additionally, Vinci Construction UK Ltd from Leighton Buzzard will join us at 
the end of June. They will help to paint the lock gates at Cosgrove, just in time for our 
July Canal Festival. Offers of further help in September are also in place. Several new 
volunteers have now joined our happy band and with all this extra help, progress on the 
canal is looking better than ever.

©Fallarino Photo
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Shooting	Lucky	Stars	with	the	Vale	Lottery

On page 16 of the last edition 
of The Buckingham Navigator 
you will have noticed the details 
about the launch of the Vale 
Lottery. I hope as many members 
as possible have decided to sign 
up for this Lottery as it is a way of 
raising funds for our Society.

To promote the event, Equipment 
Manager Jonathan Brown and 
I were invited to a photo shoot 
at the Aylesbury Vale District 
Council offices on Monday 29th 
February.  We were told to bring 

a mascot or wear something interesting so we dressed as boat people!  Our costumes 
seemed to attract attention as we appeared in several photos and local newspapers. The 
big attraction for us however, was the appearance of Tony Hadley of 80s New Romantic 
band Spandau Ballet, who was there to also promote the event. Mr Hadley turned out to 
be a charming person and was very happy to pose for a photo!

If	you	haven’t	done	so	already,	I	do	hope	you	will	support	the	Vale	Lottery	as	it	is	
a	very	good	cause	and	helps	BCS	raise	money	for	the	continued	restoration	of	the	
canal.	Please	visit	www.valelottery.co.uk/support/buckingham-canal-society.

BCS News

© John Highmore at AVDC

© John Highmore at AVDC
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Buckingham	(Canal	Society)	Cleans	for	the	Queen

Clean for the Queen was 
a nationwide campaign 
launched by Country Life 
magazine in partnership 
with Keep Britain Tidy, 
in time for The Queens 
90th Birthday this year. 
Although it took place 
over the weekend of 
Friday 4th to Sunday 6th 
March, we ran our own 
Clean for the Queen event 
on Sunday 13th March 
at Cosgrove. Ten of our 
volunteers carried out 
a litter pick along Lock 
Lane, followed by a towpath tidy along the Buckingham Canal in addition to other tasks.  
Plenty of litter was collected and by the end of the work party day, the whole area was 
left in a much improved condition!

Athina Beckett
Trustee,	Volunteer	Leader	and	Work	Party	Organiser

Restoration	is	a	Reality	at	the	24th	BCS	AGM

The Annual General Meeting of 
the Buckingham Canal Society was 
held on Saturday 19th March at the 
Buckingham Community Centre. 
It was well attended, with over 40 
members and their guests foregoing 
the comfort of their sofas and maybe 
watching England beat France to 
win the 6 Nations Rugby Grand 
Slam in order to attend an evening 
catching up on BCS events from the 
last year.

Acting Chairman Anthony Smith-
Roberts (pictured left) began 
by welcoming everybody to the 
meeting.  In his review he reflected 

© Athina Beckett

© David O’Connor
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on what has been a very successful year for the Society and its strategy for 2016 of 
making restoration a reality.  Some of the highlights of the past year were:

•	 The completion of the re-filling of the 386 metre section of the canal at Bourton 
Meadow.

•	 Installation of new route signs at the Leckhampstead and Buckingham points along 
the canal.  These signs indicate that the canal is undergoing restoration as opposed 
to being “disused”, confirming a very significant statement of our intentions.

•	 The £1,700 raised by the Bric-a-Brac stall that Athina Beckett and Jonathan Brown ran 
at the various events attended throughout Buckinghamshire and Northamptonshire.

•	 Rehydrating  part of the Old Stratford Cut at Cosgrove which demonstrated that this 
section of canal is capable of holding water.

•	 The appointment of our first employee, Mark Hunt, whom we welcomed on board 
as our paid support worker.

•	 Our annual BCS River Great Ouse boat trip through Bedford aboard the Bedford & 
Milton Keynes Waterway Trust’s boat, the John Bunyan, last October.

•	 The working lunch reception at the apartment of one of our Patrons, Rt. Hon. John 
Bercow MP - Speaker of the House of Commons.

•	 The successful running of a number of corporate team building days with local 
businesses including Santander, Network Rail, Mace and Dryvale.

•	 Our continued building of partnerships with other voluntary organisations. This year, 
we have run a number of work parties with the Macintyre Charity and G4S Secure 
Training Centre at Oakhill, as well as Buckingham’s Community Payback scheme. 
These have been very well received and the feedback has been very positive.

•	 The volunteer hours that exceeded 2,400 hours. This culminated in the Society being 
awarded the CRT South East Region’s annual Volunteer Organisation Recognition 
Award (VORA).

Anthony concluded his review by thanking all the members and volunteers for their 
fantastic work over the year.

In his review of the Treasurer’s report, Richard Dwight told the audience that the Society 
showed a positive balance of income over expenditure for the last year. He went on to 
say that the adoption of a new financial reporting tool – Intuit QuickBooks, will bring 
more benefits in that the accounts can be reported upon in greater detail, far quicker 
than has previously been possible.

Since last year’s AGM, Alan Mynard (pictured overleaf with Jonathan Brown) and Doug 
Pell have joined the Committee. Sadly though, Rob Oldham and Chairman Mike Annan 
have had to stand down. Rob’s decision was due to work commitments while Mikes’s was 
for personal reasons. The trustees thanked Rob and Mike for their tremendous support 
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and contribution to the Society. 
In addition, Jonathan Brown 
stood down from the Committee 
as a requirement of the CIO that 
3 trustees stand down annually. 
He was duly re-elected alongside 
Jim McIlroy, himself a BCS 
trustee previously, and myself, 
David O’Connor. We were both 
welcomed into the Committee.

Before he closed the formal 
part of the meeting, Anthony 
Smith-Roberts again thanked 
everybody for attending and  for 
their contributions to the Society.

During the interval that followed, both members and guests took the opportunity to 
sample Jonathan’s fine cuisine as well as the cheese and wine, whilst catching up with 
old friends.

The meeting was concluded by Terry Cavender, who presented “Restoration is a Reality”, 
an audio visual tour through the current and future activities being undertaken by the 
Society.  This was well received by the audience and a lively question and answer session 
ensued.

The AGM raffle raised £82.00. Thank you to Athina Beckett for organising the raffle and to 
everyone who donated a prize. The Society would also like to thank Buckingham Town 
Council for making the Buckingham Community Centre available as always. Also special 
thanks to Jonathan Brown for arranging the catering and to Terry and Claire Cavender for 
providing and setting up the audio & projection equipment.

The	Annual	Trustees	Report	can	be	viewed	in	full	at	www.buckinghamcanal.org.uk.

David O’Connor
Trustee	and	Minutes	Secretary

© David O’Connor

BCS Summer Work Camps
External Canal Restoration Groups
During the last week of July and the first week of August, BCS will be assisted by two 
external canal restoration groups. These volunteers travel across the country and  usually 
reside at a local village hall in order to carry out tasks for whichever local canal restoration 
trust they are assisting. The work parties are typically formed from up to 18 volunteers 
with a range of skills encompassing such skills as digger driving and bricklaying or  good 
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old general labouring! As the groups base themselves residentially they are able to 
deliver intense week long work parties and thus are able to tackle larger, more specific 
projects or generally just assist a trust by rapidly speeding up the progress of a particular 
activity. This summer the work party volunteer groups are going to assist us with works 
on the two bridges on the Old Stratford Cut at Cosgrove.

This year we will be joined by Waterway Recovery Group (WRG) and  Kent and East Sussex 
Canal Restoration Group (KESCRG). A brief introduction to each Group is given below.

Waterway Recovery Group
Waterway Recovery Group had its origins in waterway restoration works during the 
1960s, but formally came into being in 1970. The aim was to be the co-ordinating force, 
not centred upon any individual project, but rather to back up and assist local groups 
on any worthwhile restoration project. Since then, a considerable amount of knowledge 
and experience of restoration methods has been accrued. The Group is now a part of the 
Inland Waterways Association (IWA) and at present it owns a fleet of vans, and a range of 
plant including excavators, dumpers, pumps, mixers, winches, and other various sundry 
equipment. WRG activities are funded by IWA as well as donations and legacies.

The Group has helped to restore many derelict waterways throughout Britain. One of 
its largest projects has been the complete rebuilding of the four Frankton Locks and 
the three Aston Locks on the Montgomery Canal, which passes through the spectacular 
Welsh Borders. Other projects have included the construction of Over Basin on the 
Hereford and Gloucester Canal and more recently the restoration of Droitwich Barge 
Lock in the Midlands.

Thanks to the hard work of the volunteers, many canals have been re-opened, while 
work on others is well under way. Many more have not yet reached that stage - it is up to 
the volunteers, to demonstrate what can be done. Not only are they doing useful work, 
of which there is plenty left for them to do, but they are also helping to convince those 
with the funds (including the likes of the local authorities and the National Lottery) that 
canals are worth restoring.

WRG attracts a wide range of people, including young volunteers taking part in the Duke 
of Edinburgh’s Award Scheme; waterway enthusiasts who wish to make a contribution 
to restoring and preserving the system; engineers, construction works, teachers, 
administrators...who perhaps above all just want to have a little fun while they work!

Kent and East Sussex Canal Restoration Group
The Kent and East Sussex Canal Restoration Group began life in the mid 70’s, working on 
the Basingstoke Canal.

The canal enjoyed full support from the local authorities who owned it. With no shortages 
of plant, materials or expertise, most of the canal was restored using volunteer labour. 
KESCRG benefited from this by gaining invaluable skills that included lock rebuilding, 
lock gate construction and bank protection works.
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In 1983 the Group ran its first Summer Work Camp. This was the beginning of a new 
era and introduced many new volunteers to the restoration movement. Many of 
today’s leading lights in the field of volunteer restoration started in the aforementioned 
movement through working with KESCRG during this period.

With the restoration of the Basingstoke Canal completed in 1991, works began on other 
canals. These included the Wey & Arun, Chichester, Kennet & Avon, Wilts & Berks, Thames 
& Severn, Wendover, Droitwich, Montgomery, Huddersfield Narrow and Sleaford canals.

Although the Group is based in the south east, its volunteers are from all over the country, 
with an age ranging from those in their late teens to their sixties. The Group consists of 
a hardcore team of between 20 and 30 members who regularly attend weekend work 
parties that take place once a month. With such a varied and knowledgeable crew, they 
inevitably have a very large skill base. This ranges from bricklayers to mechanics, and 
professional civil engineers to plant operators. Having these skills available enables the 
Group to tackle even the most difficult jobs with confidence, making full use of whatever 
equipment is available. They carry out all types of work involving waterway restoration, 
such as scrub and lock chamber clearance, demolition, bricklaying, stone work, piling, 
complex concrete casting, painting and landscaping.

Doug Pell
Trustee	and	Restoration	Manager

Restoration at the Other End of the Scale
Back in the latter half of last year the Waterways Recovery Group (WRG) auctioned off 
various pieces of unwanted kit. Amongst the items on offer was something described 
as ‘Lot 11. Johnson 3” diaphragm pump on site trolley with Lister single cylinder diesel 
engine’. That sounds interesting, we thought, and so we registered our interest in it. 
Potentially this could be useful for some of the tasks that are planned over the coming 
months.

Sometime later, we heard back that 
it was ours, at no cost other than the 
time and effort required to go and 
collect it. No one else wanted it! I 
wonder why? So one weekend at the 
beginning of March we hitched up our 
trailer to the back of a car and headed 
off to the WRG’s top secret location 
somewhere in Warwickshire. After a 
very welcome cup of tea and some 
biscuits from the WRG volunteers, we 
loaded it onto the trailer and headed 
back down to Milton Keynes.© Alan Mynard
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This gave us our first opportunity to fully review what we had acquired. Technically, it is 
a ‘C H Johnson 3 inch Mud Pump’. The motive power is a Lister LD1 single cylinder diesel 

engine. The serial number of the 
engine indicates that it was built 
in 1959, which is probably the date 
of manufacture of the complete 
pump. Modern, eh! Attempting to 
turn the starter handle revealed…
it was seized! No way was it going 
to turn!

What to do now, I thought? This had not cost us anything yet, except time and travel 
expenses. We could scrap it. On the other hand, these are interesting pieces of industrial 
heritage. If you’ve ever been to a Traction Engine Rally or similar exhibitions you’ll see 
quite a few of this type of engine on display, some fully restored, some in pretty dire 
condition. We decided to spend some time and a little money on a fuller inspection and 
attempt to get it running. Maybe it could still be of use if we managed to get it working.

So, over the next few weeks, I gave 
everything a good wash down and stripped 
off the main components from the trolley. 
Lastly, the engine itself was removed and I 
started to dismantle that. After the seized 
cylinder was extracted from the piston, 
everything turned over nicely, although the 
broken pieces of spring found in the sump 
indicated further problems to solve. These 
turned out to be from the ‘governor’, which 
keeps the engine ticking over at 1,000rpm: 
without them it will just get faster and faster! 

Can this bit of kit be made to run again? If it does, will we 
be able to use it? Health and Safety rules have changed 
somewhat since this was produced and it may require 
some modification to meet current requirements. On 
the positive side, the amount of interest there is in this 
sort of heritage equipment means that engine parts 
are available, despite the age. Some replacement parts 
have already been sourced and I’ve started giving it a 
new coat of paint, so at least it will look the part. You 
can follow the story of our new found kit in future 
editions of the Navigator. PS: did I mention; the fuel 
tank has rusted through!

Alan Mynard
Trustee	and	Website	Administrator	

© Alan Mynard

© Alan Mynard

© Alan Mynard
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Our 23rd annual Canal Festival takes place over the weekend of Saturday 16th - Sunday 
17th July, taking place two weeks before the very popular Linslade Canal Festival, allowing 
traders enough flexibility to attend both events. We have again booked Cosgrove Village 
Hall after two years of amazing success with the Craft Fair. Unfortunately, there will be no 
Cosgrove Feast this year.

Our cake stall volunteers have the extra space needed to provide teas and cakes in a 
very pleasant environment. Booking the village hall has also significantly increased the 
amount of traders we can accommodate at the festival as we still plan to have stalls 
and gazebos by the lock too. The village hall is booked from 9am on Saturday until 
5pm on Sunday to allow traders time to set up and dismantle stalls. Furthermore, in the 
unfortunate event that we should have any bad weather, we now have the option to 
move the Saturday night entertainment inside where it will be warm and dry!

As always, extra help will be needed to begin setting up the festival on Friday 15th July 
and to dismantle everything at the end of it on Sunday 17th July. We will also need help 
with the following activities: Baking cakes for the Cake Stall; Serving cakes in the Village 
Hall; Working on the Games Stall; Car park marshalling; The Lock Ransom (training will be 
given to operate the lock gates).

Whether you can spare a couple of hours or a whole day, all help would be much 
appreciated as this event is our one big opportunity where we can reach out to the public 
to explain our current and future projects and promote the Society. Why not also invite 
your family and friends along to the event for what is promising to be a very enjoyable 
weekend! You would also be very welcome to join the boaters on Saturday evening for a 
fish & chip supper, although this must be booked in advance. 

To	book	a	stall,	boat	mooring	or	fish	&	chip	supper,	or	to	simply	help	out,	please	
contact	myself,	Athina	Beckett,	using	my	contact	details	on	page	26	or	the	Cosgrove	
Festival	Team	using	the	contact	details	on	page	27.	Additional	details	can	also	be	
found	at:	www.buckinghamcanal.org.uk/events-and-news/annual-festival/.

Athina Beckett
Trustee,	Volunteer	Leader	and	Work	Party	Organiser

Cosgrove Canal Festival & Craft Fair
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COSGROVE CANAL FESTIVAL
& CRAFT FAIR

SAT 16th - SUN 17th JULY 2016
COSGROVE LOCK, GRAND UNION CANAL
& COSGROVE VILLAGE HALL, COSGROVE

FREE ENTRY!  FUN FOR ALL THE FAMILY!
Historic Boats • Trade Boats • Cake Stalls • Craft Stalls 

Games • Entertainment • Fish & Chip Supper* 

Sat 10am - 6pm, Sun 10am - 4pm
Cosgrove Lock, Lock Lane, Cosgrove, MK19 7JR
Cosgrove Village Hall, Bridge Road, Cosgrove, MK19 7JA

The Buckingham Canal Society’s restoration plans and progress for 
re-watering the Buckingham Arm of the canal will be on display!

Charitable Incorporated Organisation
Registered Charity Number 1156662

For boat or stall bookings tel: 01908 661217 or
email: events@buckinghamcanal.org.uk (*must be pre-booked)
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Through various aspects of restoring the canal, we come across some wonderful, and 
sometimes weird terminology. So I thought we would try and explore the meaning and 
relevance of a few of these strange words in each edition of the Navigator.

Term Slew motor

Generic
Description

The slewing drive is a gearbox that can safely hold radial and axial 
loads, as well as transmit a torque for rotating. The rotation can be in 
a single axis, or in multiple axes together. Slewing drives are made by 
manufacturing gearing, bearings, seals, housing, motor and other 
auxiliary components and assembling them into a finished gearbox.

BCS
Relevance

Although functioning, the hydraulic slew motor on Blue, our JCB 803 
excavator, had been drifting for several years when the machine was 
in use. This would mean that the cab and boom would need rotating 
back to where you wanted it every few minutes. Upon investigation by 
some of our mechanically minded Society volunteers over the winter 
months, it was found that the slew motor was leaking and had already 
been repaired in the past 15 years. This was also the cause of Blue’s thirst 
for hydraulic fluid, hence it was time for action.

Current 
Status

A new slew motor was sourced and an excellent plant fitter by the name 
of Bob Fisher, who works for Canal & River Trust (CRT), used some clever 
tools to get the old one out and the new one in. So Blue digs again 
without polluting the canal.

Term Tree works consent

Generic 
Description

In conservation areas, notice is required for works to trees that have a 
trunk diameter of more than 75mm when measured at a height of 1.5 
metres from ground level (or more than 100mm if reducing the number 
of trees to benefit the growth of other trees).

BCS 
Relevance

The entire length of the Old Stratford Cut from Cosgrove Lock to the 
A5 is now a conservation area and as such, any work to trees requires 
formal consent from the local planning authority.

Current 
Status

We have obtained tree works consent for the area from the lock through 
to Bridge Number 1 and have plans in place to remove four of the trees 
that have grown upon the bridge. We are also applying for an over-
arching tree works consent for the trees and hedgerow that are in and 
adjacent to the canal between Bridge Number 1 and the A5.

All	of	these	tree	works	are	aligned	with	our	BCS	Tree	Management	
Policy	which	can	be	found	at:	www.buckinghamcanal.org.uk.

So What Is...?
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Term Restricted funds

Generic 
Description

Restricted funds are funds that are subject to specific trusts, which may 
be declared by the donor(s), with their authority or created through legal 
processes, whilst still within the wider objects of the charity. Restricted 
funds may be restricted income funds, which are spent at the discretion 
of the trustees in furtherance of some particular aspect(s) of the objects 
of the charity, or they may be endowment funds, where the assets are 
required to be invested, or retained for actual use, rather than spent.

BCS 
Relevance

Some of the donations we received are being requested to be kept for a 
specific purpose, for example, for land purchase, general restoration, or 
specific project sites.

Current 
Status

We are reviewing the balance sheet and defining specific ring fence 
funds to reflect these statuses.

Term Designated funds

Generic 
Description

Designated funds are part of the unrestricted funds which trustees 
have earmarked for a particular project or use, without restricting or 
committing the funds legally. The designation may be cancelled by 
the trustees if they later decide that the charity should not proceed or 
continue with the use or project for which the funds were designated.

BCS 
Relevance

In order to be eligible for certain grants we have to demonstrate how 
our present funding reserves are allocated.

Current 
Status

We are reviewing the balance sheet and defining specific ring fence 
funds to reflect these statuses.

Terry Cavender
Trustee	and	Executive	Officer

Terry Cavender, Executive Officer of BCS, takes a quick look in the mirror…

Words you will never hear: “I don’t know what to do with all this money!” Or at least they 
would never come from my lips. 

So here is the return of my ‘Why Bother...’ contribution to the Navigator. As many of you 
know, for the past 18 months I have spent just under half my professional working life 
in the USA. This time spent abroad is now decreasing  (if not drawing to a close) as the 
$180M project I have been working on has now gone live with reasonable success. But 
what’s that got to do with canals? Maybe it’s just a reference to breaking the impossible 
down into doable chunks; knuckling down and getting on with it.

Why Bother...Talking and Planning?
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Meanwhile back in the UK, BCS has experienced further evolution, with trustees moving 
on and new folk stepping up. We now also have a very strong project management team 
(I hate the term subcommittee), and as such, some of the age old leadership practices are 
kicking in. We are asking the project team to take a piece of the restoration programme 
and run with it. They are doing a great job. All of us will admit it’s sometimes a little rough 
around the edges, and we all pitch in to help smooth the wrinkles. So what are we up to?

Our strategy for BCS is to be opportunistic. It has to be. Opportunity takes many forms. 
One example would be if someone were to come along and ask if we would like £100M, 
give or take, no one would say no! But if they asked us show them our tangible structured 
budgeted plans, with a view to giving us £100M, give or take, then we may be challenged. 

So we have for some time been breaking the restoration up into manageable chunks. 
Each chunk is a project in its own right. Many are just one line items on a list. Several 
are further developed to an outline Project Brief. Others are developed to a full Project 
Initiation Document. Our objective as a project team is to get all of the projects to the 
Project Brief stage and those that the BCS Executive Committee approve to take to the 
next stage can then mature to the Project Initiation Document stage. This includes broad 
costings in time, effort, materials and permissions. We can then be fully prepared, in 
anticipation of the moment when the opportunity knocks to determine which of the 
remaining 10 miles of canal we can progress with.

© Ben Davis
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For those who care, we have adopted a project management approach known as 
PRINCE2 (PRojects IN Controlled Environments, version 2), because it’s what I am trained 
in; it’s what a lot of the public sector partners use;  it’s quite good for this kind of project. 
The project management methodology of PRINCE2 encompasses quality management, 
control and organisation of a project with consistency and review to align with project 
objectives. The diagram below shows how it more or less all hangs together in the 
PRINCE2 world as far as BCS is concerned.

Dave Humphreys now chairs our Projects Subgroup, driving the mapping and surveying 
forward. Additionally, as two of our newer trustees, David O’Connor and Doug Pell have 
agreed to manage the Cosgrove activities. Jim McIlroy has returned as a trustee, focusing 
on grants and funding alongside his role as Society Archivist. Alan Mynard, another long 
time stalwart of BCS, has also stepped up as trustee and is working alongside Athina, 
Jonathan, Anthony, Richard and myself in various ways to progress the restoration.

I continue to cajole and drive the overall restoration programme myself, which will 
include forthcoming work at the Buckingham Canal Nature Reserve at Hyde Lane, 
followed by work at Little Hill Farm. In addition there are partnership reviews, local area 
plans responses, various permits, consents and permissions, as well as risk assessments, 
method statements, budgets and design sign offs, all of which are contributed to in a 
very competent manner by the others in the team.
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In addition to all that strategic stuff and planning, back at the sharp end we now have 
Blue, our excavator, back up and running. After a new slew motor has now been fitted, 
our fingers are now crossed that it’s not going to be leaking hydraulic fluid into the canal. 
By the time you read this, we are confident Blue will be chomping away at Cosgrove 
by  Bridge Number 1, aka The Gateway to Buckingham. Yes we have permission to 
close this bridge. Yes we have trees to fell. Yes we have permits to sell the wood. Yes we 
have landowner permissions, and yes we have approvals from CRT. Yes it’s real. Yes it’s 
happening, oh my, yes it’s a great feeling indeed!

We	know	that	as	a	project	team	we	don’t	have	the	monopoly	on	good	ideas.	We	
welcome	your	input	and	constructive	criticism.	So	if	you	want	to	get	involved,	pick	
up	the	phone	or	email	me	using	my	contact	details	on	page	26.	We	can	then	keep	on	
talking	and	planning,	and	planning	and	talking,	and	occasionally,	we	can	restore	
another	a	bit	of	the	canal.

And to finish…

Q: Why can’t a canal be stolen?

A: There are too many locks!

Terry Cavender
Trustee	and	Executive	Officer

 

 

“Your Project, our Passion” 

 

 
Thinking about a building project but are worried about 
costly legal, safety, programme and financial pitfalls? 
 
We are an independent and local Company providing 
practical advice for your building or civil engineering 
project. 
 
With over 25 year’s experience, we can advise on how 
you can avoid these issues and provide the project 
management support to give you peace of mind.  
 

For a free, no obligation chat about your project and how CPMS can help, contact: 
 
Stuart Cummins  C.Eng, MICE, RMaPS  
 
Mobile: 07806 614616 
Email: info@cumminspms.co.uk 
Website: www.cumminspms.co.uk 
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There is much talk of energy today and the media will impart some snippet of news 
whether we seek it or not. One day on my way in to Buckingham off the A422 the BBC 
opined its views once again, in sepulchral tones reserved for ponderous topics such as 
peak oil, and my thoughts drifted to other places in earlier times.

During the working period of the Buckingham Canal, energy was also a discussion topic, 
although the talking went hand in hand with trading. Coal was brought from up north 
from Warwickshire and Derbyshire. Our canal played its part as a transport medium for 
moving coal from the junction with the Grand Union at Cosgrove as far as the wharf 
house in Buckingham, which these days is near the BP Petrol Station.

Old Stratford Wharf was a busy place, and not just coal was landed there. Construction 
materials also arrived and were used to develop the town of Stony Stratford in the next 
county below the River Ouse. The Swan public house traded much beer to slake the 
thirsts of all around, ably assisted by The Saracen’s Head and The Falcon nearby.

One enterprising coal merchant was Thomas Canvin. His formative years on the 
Buckingham Arm were spent at Leckhampstead Wharf where his father, Matthew 
Canvin, operated a steam powered narrow boat called Jubilee, registered in 1888 and 
believed to be named after the Golden Jubilee of Queen Victoria in 1887. He later had 
his own business and a pair of boats for transporting coal to Old Stratford Wharf. Jubilee 
was to have an eventful life. At one time it was recorded as having sunk at 6pm on 3rd 
July 1899 in Braunston Tunnel, and thus stopping traffic. Jubilee was to be raised and set 
back to work.

Until the end of the nineteenth century 2,500 tonnes of coal made its way every year to 
Buckingham and may well have continued thus, had the Buckingham Corporation not 
elected to dispose of waste into the canal. This short sighted activity, and to be fair, when 
coupled with a cumulative increase in road transport, led to a decline in goods moved by 
water. The beginning of the end of an era. Peak coal, one might say, on the Buckingham 
Arm.

Energy Matters

© Unknown
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BCS	Archivist	Jim	McIlroy	Re-appointed	as	Trustee,	Whilst	
Taking	Up	the	Grants	Manager	Position

Jim has a background in electronic engineering and has 
previously worked for General Electric Company plc, The Plessey 
Company plc and The BBC. He is currently working as a freelance 
consultant providing design and project management services 
on various construction projects for Local Government. He has 
a BSc degree in Mathematics and Physics, in addition to various 
qualifications obtained from the Open University ranging from 
Social Sciences to Creative Writing. As well as already being our 
Society Archivist, Jim is also a member of the Publications and 
Imagery Group, whilst generally assisting with the activities 

of the Committee. His other interests include travel and photography. Jim joined the 
Society in September 2011, stepping down from the Committee in the summer of 2013. 
He as now rejoined us as a trustee from 19th March 2016.

Meet the Committee

David	O’Connor	Appointed	as	Trustee

David originally trained as a civil engineer working on 
highways, railways, and even airstrips before a change of career 
took him into telecoms and project management. He lives in 
Buckinghamshire with Liz, two children and Stan the cat. His 
interest in canals was triggered whilst on one of the family’s 
regular walks along the canal at Cosgrove and seeing our 
volunteers in action. He says “volunteering on the canal was for 
me a far more sociable alternative to running a marathon”.

So as I slowed down to execute a left turn into Cornwalls Meadow, I was probably at 
the same speed that Thomas Canvin’s boat would have been as it approached the 
Buckingham Wharf. The boot of my car would shortly be filled with provisions, energy 
of sorts, although not coal. I am blessed with faster transport but a much smaller hold. 
Energy relativity through a Newtonian lens.

An	extract	from	the	Thomas	Millner	letters,	and	references	to	Jubilee	may	be	found	
by	visiting:	www.steamershistorical.co.uk/steamers_jubilee.htm.

Jim McIlroy
Trustee,	Grants	Manager	and	Archivist
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We	are	very	grateful	for	the	continued	support	of	our	patrons:

•	 Rt.	Hon.	John	Bercow	MP •	 Lord	Boswell	of	Aynho

The	Wyvern	Shipping	Co	Ltd

Nikon	Optical	UK.	Ltd.

Taverners	Boat	Club

Braunston	Marina

Patrons, Partnerships and Funders

Corporate Members

Inland	Waterways	Association	
Northampton	Branch

We	have	formal	partnerships	with	the	following:

•	 Aylesbury	Vale	District	Council	(AVDC)	
•	 Buckingham	Town	Council
•	 Buckinghamshire	County	Council	(BCC)
•	 Canal	&	River	Trust	(CRT)
•	 Deanshanger	Parish	Council

•	 Inland	Waterways	Association	(IWA)	
Corporate Member

•	 Northamptonshire	County	Council	(NCC)
•	 South	Northamptonshire	District	Council

We	are	very	grateful	for	the	financial	support	of	our	funders:

•	 Aylesbury	Vale	Community	Chest	(AVCC)
•	 Buckinhgamshire	Community	

Foundation
•	 Buckinghamshire	County	Council	(BCC)
•	 Inland	Waterways	Association	(IWA)

•	 Milton	Keynes	Heritage	Association	
(MKHA)

•	 Waste	Recycling	Environmental	Limited	
(WREN)

•	 Waterways	Recovery	Group	(WRG)

We	have	been	recognised	by	the	following:

•	 Cosgrove	Parish	Council
•	 Foscote	Parish	Meeting
•	 Maids	Moreton	Parish	Council

•	 Thornborough	Parish	Council
•	 Thornton	Parish	Meeting

Lionhearts	Cruising	Club
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Thursday 9th - Sunday 12th June
Russell	Newbery	Register	Ltd

Boat	Rally
Circus Fields Basin, Aylesbury Arm, Grand 

Union Canal
Details: www.rnregister.org.uk/rally

Wednesday 22nd June 7.30pm
Mikron	Theatre	Company

Pure	-	The	Business	of	Chocolate
Lionhearts Cruising Club, Nicholas Mead, 

Milton Keynes, Bucks, MK14 5EL
Details: www.lhcc1.weebly.com

Saturday 16th - Sunday 17th July
BCS	-	Cosgrove	Canal	Festival	&	Craft	Fair

Cosgrove Lock, Lock Lane, Cosgrove, 
Milton Keynes, Northants, MK19 7JR

Details: 01908 661217
events@buckinghamcanal.org.uk

Thursday 28th July 7.30pm
BCS	–	Craft	Group	Meeting
2 Staters Pound, Pennyland,

Milton Keynes, Bucks, MK18 8AX
Details: 01908 661217

athina.beckett@buckinghamcanal.org.uk

Saturday 30th July 11am - 5pm
Linslade	Canal	Festival

Tiddenfoot Waterside Park, Linslade,
Leighton Buzzard, Beds, LU7

Details: www.leightonlinslade-tc.gov.uk

Saturday 13th - Sunday 14th August
11am - 5pm

Blisworth	Canal	Partnership	Ltd
Blisworth	Canal	Festival

Blisworth, Northampton, Northants, 
NN7 3BU Details:

www.blisworthcanalfestival.co.uk

Future Events  

We are pleased to extend a warm welcome to the following new members who have 
recently joined the Society:

Andrew	&	Patricia	Fraulo
Crick, Northants
David	O’Connor
Olney, Bucks

Doug	&	Sally	Pell
Eaton Ford, Cambs
Mark	Hunt
Wingrave, Bucks

Sandra	Ackland
Maids Moreton, Bucks

New Members 

BCS Craft Group
Our Craft Group has gone from strength to strength and continues to meet on the last 
Thursday of each month at my house in Pennyland, Milton Keynes. We are a very friendly 
group and would welcome other like minded people interested in learning or teaching 
new crafts, or to simply join us for a very pleasant and sociable evening and discuss the 
various crafts that interest you.

If	you	would	like	to	attend,	please	contact	me	using	my	contact	details	on	page	26.

Athina Beckett
Trustee,	Volunteer	Leader	and	Work	Party	Organiser
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 July
Sunday 10th

Thursday 14th
Thursday 28th

August
Thursday 11th
Sunday 14th

Thursday 25th 

September
Thursday 8th
Sunday 11th

Thursday 22nd

October
Thursday 6th
Sunday 9th

Thursday 20th

November
Thursday 3rd
Sunday 13th

Thursday 17th

December
Thursday 1st
Sunday 11th

Thursday 15th
Thursday 29th

January
Sunday 8th

Thursday 12th
Thursday 25th

February
Thursday 9th
Sunday 12th

Thursday 23rd

Work Party Dates 2016/2017

March
Thursday 9th
Sunday 12th

Thursday 23rd

April
Thursday 6th
Sunday 9th

Thursday 20th

May
Thursday 4th
Sunday 14th

Thursday 18th

June
Thursday 1st
Sunday 11th

Thursday 15th
Thursday 29th

Saturday 27th - Monday 29th August
IWA	Festival	of	Water

Pelsall Common, Pelsall Junction, 
Norwood Road, Pelsall, Walsall, West Mids, 

WS3 5AU 
Details: 

www.waterways.org.uk/festivalof water

Sunday 4th September
Wendover	Arm	Trust
Restoration	Open	Day

The Parish Church of St Mary the Virgin, 
Church Lane, Aston Clinton, Drayton 

Beauchamp, Bucks, HP22 5LU
Details:

www.wendoverarmtrust.co.uk/events

Saturday 11th - Sunday 12th September
Friends	of	the	Canal	Museum

Village	at	War	Weekend
Stoke Bruerne, Towcester,

Northants, NN12
Details:

www.friendsofcanalmuseum.org.uk

Thursday 15th September 7.30pm
IWA	Milton	Keynes

Talk:	CRT	Southeast	Region	Update	
and	Q&A	Session	-	Vicky	Martin	(CRT	

Waterway	Manager	Southeast)
Royal British Legion Hall, off Melrose Ave, 

West Bletchley, Bucks, MK3 6PU
Details:

www.waterways.org.uk/miltonkeynes
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Doug	Pell
Trustee and Restoration Manager
6 Chaucer Place, 
Eaton Ford, St Neots,
Cambs, PE19 7LN
07968 297347 
doug.pell@buckinghamcanal.org.uk

Alan	Mynard
Trustee and 
Website Administrator

alan.mynard@buckinghamcanal.org.uk

Anthony	Smith-Roberts	
Trustee, Secretary and  
Health & Safety Officer 
44 Winslow Road, Granborough, 
Bucks, MK18 3NQ 
07801 506411
anthony.smith-roberts@buckinghamcanal.org.uk

Jim	McIlroy
Trustee, Grants Manager and 
Archivist
17 Brownfield Road, Yardley
Gobion, Northants, NN12 7TY
07801 862280
jim.mcilroy@buckinghamcanal.org.uk

Contact the Committee

Jonathan	Brown	
Trustee and Equipment Manager
2 Staters Pound, Pennyland, 
Milton Keynes, Bucks, MK15 8AX 
01908 661217
07721 319404
jonathan.brown@buckinghamcanal.org.uk

Richard	Dwight	
Trustee and Treasurer
34 Hazell Park, 
Amersham,
Bucks, HP7 9AB
01494 728611
richard.dwight@buckinghamcanal.org.uk

Athina	Beckett 
Trustee, Volunteer Leader and  
Work Party Organiser
2 Staters Pound, Pennyland,  
Milton Keynes, Bucks, MK15 8AX
01908 661217 / 07721 319404
athina.beckett@buckinghamcanal.org.uk

Terry	Cavender
Trustee and Executive Officer
7 Buckingham Road, Akeley, 
Bucks, MK18 5HL 
01280 860316
07976 629440 
terry.cavender@buckinghamcanal.org.uk

Trustee
We are interested to hear from
people who would like to join us
as trustees.

David	O’Connor
Trustee and Minutes Secretary
31 Kippell Hill, 
Olney, 
Bucks, MK46 5ER
07521 852483
david.o’connor@buckinghamcanal.org.uk
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Next Navigator
So we are nearing the end of another issue of the Navigator and I am sure many of you are 
eager for more. You can be part of what appears in the next issue. There are regular items 
from the committee but there is space assigned to YOU, our valued members, for your 
submissions. I am also always very interested to hear what you think of the newsletter 
and comments are most welcome!

Please submit all contributions for Issue 91 (Autumn 2016) by the 1st August 2016 via 
email, CD, or typed/handwritten letter (in that order of preference) to:

editor@buckinghamcanal.org.uk or 
Ian Matson, 63 Almners Road, Lyne, Chertsey, Surrey, KT16 0BH

Advertising	with	us		We welcome advertisements in the Navigator to  
assist funding. Rates are as below. Payment is required before copy date.  
Cheques made payable to ‘Buckingham Canal Society’. 33% reduction for 3 issues.
Whole Page: £16
Half Page: £10

Quarter Page: £6
Inserts:  £7.50

Back Page: £22

Other	Key	Contacts	:
Cosgrove	Festival	Team
events@buckinghamcanal.org.uk
Dave	Humphreys
Chairman of Projects Subgroup
dave.humphreys@buckinghamcanal.org.uk
Ian	Matson
Editor and Publicity & Communications Manager
63 Almners Road, Lyne, Chertsey, 
Surrey, KT16 0BH
07793 451958
ian.matson@buckinghamcanal.org.uk

Jean	Beddard
Membership Secretary
5 Staters Pound, Pennyland, 
Milton Keynes, Bucks, MK15 8AX 
01908 674447
membership@buckinghamcanal.org.uk
Mark	Hunt
Support Worker
07950 735507
mark.hunt@buckinghamcanal.org.uk




